
IMPROVING OUR UNDERSTANDING OF STUDENT 
AND CAREGIVER ENGAGEMENT IN SERVICES

JANUARY 24,  2025
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Our Goals for the Day 

Provide new ideas or enhance old ideas about how to 
engage youth and caregivers in treatment

•Review and rehearse 11 engagement practices
•Apply practice(s) to one of your cases

Have fun
•Food

•Energizers
•Raffle
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Training Materials

Blue folders have paper copies of engagement guides for 11 
practices we will review today. 



Training Team

Bruce Chorpita
UCLA

Kim Becker 
USC 

Vanessa Perez
USC

Hyun Seon Park
UCLA
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Emily Nishimura
UH

Jinke Sun
UH 

May Mon Thien
UH
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18-year-old girl with depression

“You know what I hated? Sometimes I had a problem 
and I don’t know how to solve it myself and I tell 
her,  ‘I need help with this,’ and then she was like 
‘What do you think you should do about it?’ And I’m 
like, ‘I don’t know, I guess that’s you.’ And she’s like, 
[Imitating therapist]  ‘This is all up to you!’ And I’m 
thinking, ‘You know what I think you should do?  Do 
the job that you’re paid to do!’”

Family
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Mother of a 13-year-old child with 
Autism Spectrum Disorder Family

“They have banker’s hours where they are not 
realistic for working parents, or they don’t take 
your insurance.”  
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17-year-old girl with ADHD and 
classroom behavior problems

“Some of my therapists be like, ‘Ok, I’m going to call 
your mom…’ I said, ‘No, she’s not going to accept it.’ If 
only she could! That would help a whole lot if only my 
dad could just sit in for one of my sessions!”

Family
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Engagement Guides
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Use the Guides in Consultation
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Assessment

To obtain a detailed 
understanding of the family’s 
concerns.
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Let’s Look at the Guide

Engagen

Guide
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How Does It Look?

Ben

• 17 years old

• Parents 
divorced

• Only child, living 
with mom

Concerns:

• Grades slipping

• At-risk for 
suspensions

• At-risk for legal 
problems due to 
drug use

• Feeling down 
about parents’ 
divorce

Our Task: 

• Summarize 
family’s 
concerns by 
organizing into 
categories

• Express 
empathy 
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Tips
• Normalize problems that 

are developmentally 
appropriate and do not 
need treatment 

• Highlight when family 
makes statements that 
reflect strengths or hope

• Give a rationale when 
revisiting assessment with 
a family
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Positive Expectation Setting

To instill the family with hope 
that therapy will bring about 
positive change.
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Let’s Look at the Guide

Engagen

Guide
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Activity

Brainstorm

• Think of (or imagine) a case for which 
this practice guide may be helpful.

Consider

• Look at the guide and identify 2 ways 
that you would set positive expectations.  

Share
• Discuss your ideas within your tables.
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Tips
• Praise a growth 

mindset, persistence, 
and any signs of hope

• Support self-efficacy by 
offering choices 

• Use throughout 
treatment

• Involve other members 
of the treatment team 
in setting positive 
expectations
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To reduce the interference of 
obstacles to participation 
throughout the course of 
treatment.

Addressing Barriers to 
Treatment
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Let’s Look at the Guide

Engagen

Guide
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Time to Role Play!

Maria:

• 15 years old

• Depression

Your Task: 

• Ask Maria about prior 
experiences to elicit 
concerns
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Tips
• Praise the family for 

bringing up concerns

• Monitor barriers 
throughout the course 
of treatment 

• Emphasize that 
investment now will 
pay off later
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Psychoeducation About the 
Problem

To teach the family about the 
nature of the problem and 
introduce the planned course 
of treatment.
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Let’s Look at the Guide

Engagen

Guide
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Time to Role Play!

Fiona:

• 15 years old

• Depressed for over 1 
year

• Just started treatment

Your Task: 

• Normalize the family’s 
experience

• Explore their 
perceptions about 
causes
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Tips
• Inform the family that 

you are providing your 
best estimate of how 
treatment will unfold

• Revisit psychoeducation 
as often as necessary

• Check for understanding 
by asking questions (e.g., 
“How would you explain 
what we’ve talked about 
to someone else?”)
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Use the Guides in Consultation
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For Treatment, 
Log 
Engagement 
and Practices in 
Lōkahi
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Engagement
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Lōkahi Materials on Project Page



Psychoeducation About 
Services

To enhance the family’s 
knowledge about services.
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Let’s Look at the Guide

Engagen

Guide
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Time to Role Play!

Deidre:

• 7-year-old

• Anxiety

• Has been in 
treatment before at 
an outpatient clinic

Your Task:

• Describe everyone’s 
role in treatment 
(clinician, caregiver, 
and child)
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Tips
• Collaboratively set 

expectations

• Explain the rationale for  
any business policies  

• Review confidentiality 
expectations and limits 
with youth 
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Facilitating Skill Mastery

To promote the family’s skill 
development and 
generalization.

Sk
ill
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Let’s Look at the Guide

Engagen

Guide

36



How Does It Look?

Rachel:

• 12 years old

• Anxiety

Our task: 

• Explain process for 
learning a new skill 
(relaxation)
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Tips
• Use these steps every time 

you introduce a new skill

• Praise often and reinforce 
willingness to try

• Select an easy task (or break 
down skill into smaller parts) 
at first, to promote success

• Involve family in designing 
out-of-session (homework) 
activities 

• Contact family between 
sessions to follow up on how 
skill practice is going 
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Understanding Identities,  
Beliefs, and Values

To understand how a family’s 
identity, beliefs, and values 
may influence treatment.
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Let’s Look at the Guide

Engagen

Guide
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Activity

Identify

• Think about a youth/family you had trouble 
connecting with. 

Reflect

• Think about your own assumptions, biases, or 
omissions in thinking you might have made. 

Share

•  Share these reflections with your table. Select 
2 that you could share with the full group.
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Tips
• Remember that each 

family member will 
have their own 
identities, beliefs, and 
values

• If you are unsure about 
a family’s identities, 
beliefs, or values, it is 
best to be candid and 
ask for clarification in a 
respectful manner
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Time to Role Play!

Nancy:

• 15-year-old

• Skipping school to 
drink and smoke

• Believes she can quit 
whenever she wants

Your Task: 

• Do your best to 
persuade Nancy that 
her behaviors are 
getting in the way of 
her goals
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Motivational Enhancement

To increase reflection, 
efficacy, and commitment 
about behavior change.
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Let’s Look at the Guide

Engagen

Guide
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Let’s Try Again!

Nancy:

• 12-year-old

• Skipping school to 
drink and smoke

• Believes she can quit 
whenever she wants

Your Task: 

• First, elicit the 
benefits of skipping 
school to drink and 
smoke

• Then, explore the 
drawbacks 
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Tips
• Adopt a collaborative, 

reflective style

• Remember to discuss 
the benefits of the 
target behavior

• If asked for advice, 
provide a menu rather 
than a mandate
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Accessibility Promotion

To find opportunities for 
services to be more 
accessible to all families 
before barriers emerge.
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Let’s Look at the Guide

Engagen

Guide
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Activity

Consider
• 1 domain of accessibility.

Brainstorm

• Challenges and related strategies to 
improve accessibility.

Share

• Take notes to share ideas with full 
group.
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Tips
• Monitor accessibility to 

services throughout 
treatment

• Accessibility can be 
assessed using 
Addressing Barriers to 
Treatment guide

• Consider pairing this 
practice with 
appointment reminders
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Appointment Reminders

To remind and motivate the 
family about scheduled 
appointments.
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Let’s Discuss

Tell us about appointment reminders you’ve 
received for your own appointments for services.
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Let’s Look at the Guide

Engagen

Guide
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Time to Role Play!

Mohammad:

• Father of son who is 
in treatment

• Multiple jobs

• Immigrant family

Our Task: 

• Provide an 
appointment 
reminder, using what 
you’ve learned from 
guide
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Tips
• Ask support staff to help 

you with reminder calls

• Take advantage of 
technology, such as 
emails and text message 
reminders 

• Be familiar with your 
organization’s policies 
about messaging
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Goal Setting

To assist the youth and family 
with identifying and 
achieving desired outcomes. 
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Let’s Look at the Guide

Engagen

Guide
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How Does It Look?

Sam:

• 14-year-old

• Hates school

• Skipping school

Your Task: 

• Praise Mom for choosing high 
goals 

• Negotiate goal with youth

• Set smaller more realistic goal 
that can be achieved along the 
way
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Tips
• Select 1-2 goals

• Break down goals into 
smaller, manageable 
goals so family can 
experience success 

• Establish goals in a 
collaborative manner

• Measure progress 
regularly, and reward 
effort and improvement
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Questions/Discussion
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Reflection

What is something that you’ve heard or thought 
about today that was new for you?

What is something you look forward to trying out?
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Surveys
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